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A.

REVIEWED:

PURPOSE
The purpose of this policy is to provide department personnel who are equipped with Body
Worn Cameras, guidelines for the use, management, storage, and retrieval of audio-visual
media recorded by body worn camera systems. The use of body worn cameras may increase
the ability of users to effectively enforce the law, obtain evidence for criminal prosecutions,
protect department personnel from false allegations of misconduct, document interactions
with the public, and increase departmental transparency and improve conduct by all parties
during police/public interactions.
BWC systems are not a substitute for department members’ reasonable beliefs and
perceptions, and cannot account for the physiological responses during critical incidents, such
as visual tunneling and auditory exclusion. BWC recording systems should not be viewed as
the sole measure of truth or as the totality of the circumstances, because such systems and
their inherent limitations only capture video and audio evidence from the camera’s physical
position on the scene and not necessarily from the user’s overall perspective.

B.

POLICY
It is the policy of the Fort Lauderdale Police Department to utilize BWC to document law
enforcement interactions with the public by capturing evidence of the actions, conditions and
statements of all involved parties. Sworn staff members below the rank of Lieutenant are
required to use BWCs while engaged in field activities. All sworn staff, regardless of rank
shall utilize BWCs while working off-duty details.
Exceptions to this policy may be granted by the Chief of Police or his or her designee as
deemed appropriate. Department members assigned to work undercover, or when the use of
a BWC would be deemed impractical for the task assigned are exempted. Department
members who are assigned to work in the Special Investigations Division (SID) or Task
Force assignments with agencies prohibiting the use of BWC systems are exempted.
Criminal Investigations Division (CID) and Street Crimes Division (SCD) detectives shall
have the BWC immediately accessible for use at all times and shall be utilized in
circumstances of actual or potential enforcement action as a situation dictates.
All department members will be indemnified and held harmless by the City of Fort
Lauderdale for any civil liability resulting from their work related use of the BWC, in
accordance with Section 2-42, Code of Ordinances of the City of Fort Lauderdale.
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C.

DEFINITION:
Digital Evidence System Administrator (DESA): Department member with full
administrator rights who assigns and tracks BWC equipment, controls passwords, acts as a
liaison with equipment vendor representatives, manages the department’s BWC devices, and
is responsible for overseeing the retention and dissemination of body worn camera media.

D.

E.

GENERAL PROCEDURES
1.

BWC placement on the user shall be in accordance with the BWC systems
manufacturer’s instructions.

2.

General maintenance of the BWC shall be the responsibility of the
department member issued the BWC. The equipment shall be operated in accordance
with this policy, the manufacturer’s recommended guidelines and in compliance with
training.

3.

At the beginning of each shift the assigned department member shall perform an
inspection to ensure that the BWC is functional and fully charged.

4.

Malfunctions, damage, loss, or theft of the BWC must be immediately reported to
the BWC user’s supervisor. A police report shall be completed any time a BWC is
damaged, lost or stolen.

5.

Replacement BWC equipment will be obtained from the DESA during normal
business hours. During non-business hours a supervisor shall contact the DESA or
their designee via email at BodyCamAdmin@fortlauderdale.gov to resolve the issue.

6.

The configuration of the BWC’s capabilities will be set for 30 second pre-event
buffering without audio.

BODY WORN CAMERA PROCEDURES
1.

All BWC users shall activate their BWC provided it does not compromise their
safety or the safety of others, prior to engaging in law enforcement activity with the
public. The BWC user may, at his or her discretion, inform a member of the public
that the BWC has been activated.

2.

Any time a BWC user has a member of the public in their care or custody, the BWC
shall remain activated.

3

Department members using a BWC during an interview, interrogation, statement,
confession and/or utterance shall:
a.

Document the existence of a BWC recorded statement on all related
reports or citations.

b.

Properly record Miranda warnings, when given.
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c.

Attempt to secure signed consent and/or waiver forms.

d.

Document all consents, waivers and/or refusals on camera and in writing.

e.

Supplement the BWC with a digital recording via the supplied viewer tablet.

4.

Once the BWC is activated to record an interaction, it shall remain on until the event
has ended. If it becomes necessary to turn off the BWC prior to the conclusion of
a recorded incident the user will verbally record the reason prior to the deactivation, if
it is safe and practical to do so.

5.

When BWC users are interacting with victims, witnesses and others from the
community who request NOT to be recorded, department members shall:
a.

Use discretion in balancing the value of obtaining a recording with the
victim’s, witness’ or community member’s reluctance to provide information
while being recorded.

b.

If the suspect of a crime is present, the BWC user shall not turn off the
BWC.

c.

If the BWC user decides to deactivate the BWC at the request of a victim,
witness or community member, the reason for the deactivation shall be
verbally recorded prior to the deactivation. Additionally, the BWC user should
attempt to record the victim’s/witness’/community member’s refusal to being
recorded.

6.

BWC users are not expected to record casual interactions with the public, such as
exchanging pleasantries, providing directions, or while attending community
meetings.

7.

BWC users who inadvertently fail to activate their BWC at the onset of an incident
that requires recording shall activate the BWC as soon as it is safe to do so. If a
user inadvertently fails to activate, interrupts or deactivates their BWC during any
portion of a situation that requires recording, the user shall notify their
supervisor and the DESA via email at BodyCamAdmin@fortlauderdale.gov as soon
as possible, advising of the reason for the failure. In cases which require a police
report, the BW C us er shall document in the report the reason they inadvertently
failed to record the entire incident.

8.

BW C us ers providing assistance to, or receiving assistance from, an outside agency
shall without compromising the safety of the user or others, notify such officer(s) that
the incident is being recorded via a BWC.

9.

BW C users may deactivate the BWC at the conclusion of a law enforcement
interaction with the public.
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10.

BW C u s ers shall ensure their BWC data is uploaded before the end of their shift,
or prior to the device reaching maximum storage capacity whichever comes first. If a
user is unable to upload their data prior to the end of their shift, they shall obtain
approval from a supervisor who shall send an email to the DESA at
BodyCamAdmin@fortlauderdale.gov advising of the reason for the delay.

11.

BW C users shall ensure that all captured videos are properly categorized and
labeled with the proper retention category and, when applicable, the properly
formatted agency case number (for example, 34-1234- 567890).

12.

Authorized users shall only access BWC footage in accordance with their
assigned duties.

13.

A user MAY deactivate their BWC during non-enforcement activities including but
not limited to:
a.

When directing traffic

b.

When remaining on an accident scene, where the BWC user is not interacting
with a member of the public

c.

Waiting for a tow truck

d.

Meal breaks

e.

Assigned to a static post, where a user is not in contact with citizens

f.

When discussing a specific case or exploring investigative strategies or
options with others.

g.

Department members are not required to deactivate their BWC when in
contact with the public if they feel it is in their best interest to continue
recording.

14.

Prior to deactivating the BWC, users shall make a recorded announcement as to the
reason the device is being deactivated. After a BWC is deactivated, it is the user’s
responsibility to ensure they reactivate their BWC should the circumstances require
it.

15.

BWC Users shall promptly notify their immediate supervisor of any prohibited
footage inadvertently captured by their BWC. The supervisor will notify the DESA
via email at BodyCamAdmin@fortlauderdale.gov so appropriate action can be taken.

16.

BWC users shall ensure that the BWC field in OSSI is marked yes (Y) when
completing an incident report.

17.

BWC equipped department members and other employees involved in a recorded
incident shall have the option to review recordings of an incident captured by a BWC
when preparing written reports, supplements or providing statements regarding any
event arising within the scope of their official duties. However, if the BWC
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recording(s) is reviewed prior to authoring a report or supplement the following
statement will be added to the report/supplement:
“The content of this document is based on information obtained during the
course of my investigation, my observations of the incident and a review of
the recording captured by a body worn camera system.”
18.

F.

Nothing contained in this section shall apply to an officer’s inherent duty to
immediately disclose information necessary to secure an active crime scene or to
identify suspects or witnesses.

INCIDENTS INVOLVING DEATH OR SERIOUS BODILY INJURY
1.

Department members equipped with a BWC may encounter situations where critical
incidents or special circumstances are captured on video. These situations require an
immediate response from investigative units and include, but are not limited to, the
following:
a.

Officer-involved shootings.

b.

Officer use of force resulting in serious injury or death.

c.

Officer-involved traffic crashes with fatalities or serious injuries.

d.

Serious injury or death of an officer in the line of duty.

During these circumstances department members equipped with a BWC that captured
the incident shall notify a supervisor as soon as possible. The BWC shall be
deactivated when the officer’s interaction with the public has concluded.
2.

G.

The BWC shall remain affixed to the user in the same position it was worn throughout
the event and shall not be removed unless necessary to render emergency medical
attention. The lead investigator or designee will coordinate the response of the DESA
or designee, who will retrieve the BWC from the user(s) and process it according
to the agency’s evidence handling standards. The DESA will be responsible for the
recovery and storage of all evidence captured by the BWC.

PROHIBITIONS/ RESTRICTIONS:
1.

The BWC shall not be used to record personal activity.

2.

The BWC shall not be intentionally activated to record conversations of fellow
employees without their knowledge during routine non- enforcement activities.

3.

Except in the course of an active criminal investigation, the BWC shall not be
activated in places where a reasonable expectation of privacy exists.
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4.

The BWC shall also be turned off (“powered down”) when the user enters a
restroom, locker room and medical facilities for personal reasons.

5.

Department members shall not make copies of any BWC recordings for personal use.

6.

Department members shall not capture a screen shot of BWC recordings for their
personal use and are prohibited from using a recording device such as a phone camera
or secondary video camera to record such.

7.

Department members shall not erase, alter or tamper with any BWC recording.

8.

No BWC recordings shall be posted on any social media site without prior approval
from the Chief of Police or designee and the City Manager or designee.

9.

Department members assigned a BWC shall not allow members of the public to
review the recordings unless supervisory approval is obtained from a lieutenant or
higher.

10.

Department members are prohibited from using any BWC that is not assigned to them. If
a department member accidentally uses the wrong BWC for their shift, they must
contact the DESA via email at BodyCamAdmin@fortlauderdale.gov to have the data
reassigned to their profile.

11.

Department members shall not intentionally obstruct the lens or microphone, or
otherwise compromise the functionality of a BWC.

12.

Supervisors shall not review recordings without cause or for the sole purpose of
searching for violations of departmental policy not related to a specific cause,
complaint or incident.

13.

BWC users shall not activate the BWC while inside any police or City of Fort
Lauderdale owned/leased facility in areas not accessible to the public, unless the user
is in the process of handling an official law enforcement matter.
a.

BWC shall not be activated during roll call, during non-investigative staff
meetings, hearings, and encounters with other officers, supervisors, and
command staff.

b.

BWC shall not be used during an administrative investigation/interview.

c.

BWC shall not be activated during training (e.g., Firing Range, Academy, Roll
Call Training, etc.).

14.

Department members shall not use any other electronic recording devices or employ
other means in order to intentionally interfere with the capability of the body camera.

15.

BWC users shall not intentionally terminate a recording or fail to activate the BWC
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in order to commit a violation of departmental policy.
16.

H.

BWC users shall not activate the BWC in the vicinity of a breath test instrument, to
include, but not limited to, the DUI Breath Testing Facility (B.A.T.) and DUI Unit
vehicles, while conducting breath tests.

OFF-DUTY DETAILS
All sworn personnel, regardless or rank, shall adhere to all aforementioned guidelines and
procedures regarding the BWC. BWC users shall upload their BWC footage at the beginning
of their next regularly scheduled shift.
The exceptions requiring immediate uploading are as follows:

I.

1.

Capture an arrest

2.

Response to resistance

3.

Incidents involving injury or death

4.

Absence longer than the BWC users regular days off

OFF DUTY
It is recognized that off-duty officers may have to take enforcement action. This action may
result in incidents not being recorded. When this occurs, department members shall document
their actions and reason for not having their BWC in the incident report.

J.

DOCKING / STORAGE AND SECURITY PROCEDURES
1.

At the end of a BWC user’s shift, they will securely download the media
contained on their BWC utilizing the approved download procedures (docking
station). BWC media will be stored utilizing a secure storage server. All media
will be stored utilizing approved security methods in compliance with Criminal
Justice Information Services (CJIS) standards.

2.

At no time shall any department member, other than the user issued the BWC
touch, handle, or remove the BWC from the docking station. The only exception
is removal by the DESA for a maintenance related issue. If an investigator is
working an administrative or criminal investigation where the BWC contains
evidence related to an active investigation, the investigator will contact the
DESA to have the BWC removed from the docks.

3.

Files will be securely stored in accordance with state records retention laws.
However, files may be retained for longer than state record retention laws require
if there is an investigative, prosecutorial, or training need for the files.
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4.

K.

L.

Each video recording shall have a chain of custody audit trail which documents
all events associated with a file.

RETENTION AND DISSEMINATION
1.

All video recordings collected using a BWC system are official records and the
exclusive property of the City of Fort Lauderdale.

2.

BWC recordings shall have any captured Criminal Justice Information (CJI)
redacted prior to public release, in accordance with public records laws.

3.

In the event of an accidental recording the video will be marked “pending review.”

4.

If a public records request is received for a video marked “pending review”, such
request will be forwarded to the BWC DESA via email at
BodyCamAdmin@fortlauderdale.gov. The DESA will review the video and determine
after consultation with the City Attorney or designee whether the recording(s), or a
portion thereof, is a public record and whether any public records exemptions apply.

5.

BWC recordings shall be maintained in accordance with Section 119.071(2)(1)1-8 of
Florida Statutes and the State of Florida General Records Retention Schedules.

6.

A department member’s request to delete recordings of a personal nature must be
submitted in writing to the DESA and approved by the Chief of Police or designee,
after consultation with the City Attorney or designee. All applicable public records
and records retention laws shall be taken into account before a decision is
reached regarding the deletion of a BWC recording. All requests and final
decisions shall be kept on file.

7.

Digital media collected by a body worn camera system may be a public record as
defined by Florida Statutes and federal laws. As such, the applicable Florida
Statutes and federal laws will govern the handling of all public records request.

8.

All BWC recordings shall be uploaded to the contracted vendors cloud server.
The department reserves the option to utilize alternative storage methods on a
case-by- case basis at the discretion of the Chief of Police or designee.

DIGITAL EVIDENCE SYSTEM ADMINISTRATOR (DESA)
The DESA is responsible for the BWC systems’ overall maintenance, management, and
retention, and acts as the technology liaison to the Forensics Unit and associated vendors.
The DESA also has the following duties:
1.

Ensuring that all users are trained in the use of the BWC system and equipment prior to
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being issued their equipment.
2.

M.

Configuration of the evidence storage system and assigning access roles under
direction of the Chief of Police or designee.
a.

BWC users have access only to their recordings

b.

Detectives can access all videos for investigation purposes.

c.

The DESA has access to all recordings on the system.

d.

PIO and the Public Records Coordinator have access to all files.

3.

Managing BWC inventory, issuing devices, training and updating device settings.

4.

Assisting with manual uploads to the external cloud server.

5.

Managing recordings to include restricted/prohibited footage pursuant to direction
from the Chief of Police. Notifying the Chief of Police when video evidence
software logs indicate deleted, copied and/or edited recordings.

6.

Managing the list of retention categories and notifying supervisors when users fail
to categorize their BWC recordings or otherwise fail to properly use, store or
maintain their issued BWC.

7.

Providing support to department employees in all aspects of the BWC system.

8.

Maintenance of an audit system that monitors and logs access to recorded data.

9.

Ensuring that all evidence categories have the correct records retention settings
according to the GS2.

10.

Conducting forensic reviews when directed by the Chief of Police or designee
to determine whether BWC equipment and/or recorded data have been tampered with.

11.

Continuously monitoring this pol i c y with a documented analysis to identify
necessary modifications and/or continuations. The documented analysis shall be
forwarded to the Chief of Police via the Chain of Command for the purposes of
evaluating the effectiveness of using the BWCs.

12.

Perform a periodic review of actual BWC practices, including but not limited to
recorded media, to ensure conformity with the agency’s policies and procedures, in
accordance with § 943.1718, Florida Statutes.

TRAINING
Department members shall only be issued BWCs after they have received agency approved
training. The D E S A will ensure all BWC training meets current laws, manufacturer
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guidelines and specifications, as well as department policy. Initial training shall include:
1.

A thorough review of this policy, relevant state and federal laws governing consent,
rules of evidence, privacy and public disclosure.

2.

Hardware operation, charging, docking, malfunctions, lost or damaged equipment.

3.

Categorization, video transfer procedures, video access, security, retention
guidelines, reporting improper recordings, and presenting digital evidence in court.

4.

Hands-on exercises that replicate operating the BWC.
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